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With its history dating back three decades and 
its future endless, spacefaring is an industry of 
massive Opportunity, 

Behind the recent launch of the space 
shuttle Discovery, and the planned launch 
early next year of the Hubble Space Telescope 
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The Final Frontier 







—allowing scientists to ‘see’ planets, stars and 
other objects in the universe up to ten times 
more clearly than ever before — is a dynamic 
and challenging arena of technology. On page 
12 we take a look at the significant role Digital 
is playing in this industry of opportunity. 0 





New Zealand: Gearing 





ovember 1 was independence day for 
Digital in New Zealand with the appointment 
of Nick Bessey as Country Manager* and two 
other key management changes. 





The former position of District Sales Manager has been 
upgraded to New Zealand Sales and Marketing Manager, while 
Pat McLean, formerly District SWS Manager, is now New 
Zealand Systems Integration Manager. 

What's more, Digital New Zealand now has official ‘country’ 
status within the corporation and is no longer managed as a 
sales district of SPR. 

Nick Bessey comes to Digital after a high-flying career with IBM 
and Commodore, and with much relevant and valuable 
experience as chief executive of a long-established Auckland 
manufacturing company, Masport Ltd. Digitalk spent an hour with 
Nick soon after he took up his appointment and here are his first 
impressions of the company — as well as some insights into the 
changes that can be expected as Digital New Zealand takes 


greater direct responsibility for its future. 


Nick, what are your first impressions of Digital 
in New Zealand? 

Digital is obviously a company with 
enormous technical strength, but key success 
factors such as teamwork, market focus and 
customer orientation could all be improved. | 
get the impression that while the market and 
the technology are both changing fast, Digital 
is not reacting fast enough to anticipate and 
take advantage of the opportunities — that's 
in a people-sense, rather than in terms of the 
technology. 

In terms of being in contact with New 
Zealand executives, whether they're in 
government or in business, we are obviously 
not as well in contact as we should be, and we 
haven't found an efficient way of doing that. 

In the New Zealand market Digital is 
essentially a marketing and distribution 
business. There's a need for the company to 
go back to the source and establish clearly 
what the market requires and the extent to 
which Digital can and is meeting that 
requirement. 

How do you see the role of a Country 
Manager within the Digital management 
structure? 

If 1 had to sum it up in a sentence it would 
be that the job of the Country Manager is to 
stand up for standards that Digital's people 
really feel are important to customers. 

There is « c1éar and immediate need for the 
Country Manager to be a single focus for 
customer commitment. I stand behind the 
business promises. | suppose it’s my job to 





‘bet the company’... to have the authority and 
carry the responsibility. 

The Country Manager also has a key role in 
educating New Zealand's senior managers as 
to what the good things are that Digital can 
deliver on, so that when they come to buy 
they look for Digital-like offerings. 

Another priority is deciding what it is that 
New Zealand needs to deliver on to win 
business and achieve customer satisfaction — 
and how much of that is to be bought or 
made in New Zealand and how much needs 
to come from SPR. 

In the management text ‘The Pursuit of 
Excellence’, Digital's matrix management style 
was widely praised. What's your view? 

My view is that in New Zealand we need 
one team with shared responsibilities and 
objectives, rather than a number of teams with 
sometimes conflicting responsibilities and 
objectives. 

A matrix of people working together well 
probably is very helpful for the quick 
development of a new idea and turning it into 
a deliverable. But, when it comes to factors 
such as ensuring that the phone only rings 
three times before it’s picked up, or achieving 
only half a percent of re-configured orders 
rather than ten percent, and delivering when 
we said we would 99 percent of the time, it 
seems to me those things are more difficult in 
a matrix environment. 

Digital people say we want to have the 
benefits of accountability, good measurement 
and control — and yet we also want to keep 


the freedom and creativity that are protected 
by the matrix. | think agonising over that has 
got us seized up about what to do next, 
because we don’t want to destroy something 
we see aS a Major asset 

[ think we have to move to understand that 
we can have a good information system and 
sharing of ideas but at the same time a 
different dimension of accountability than 
we've had in the past, and a collective 
commitment at a local level. We have to 
define the quality standards that we want to 
exert in New Zealand, and not regard it the 
responsibility of Boston or Sydney to tell us 
how to do our housekeeping or to tell us 
what to say to Our customers. 


What impact does the appointment of a 
Country Manager bave on traditional 
reporting lines? Will the New Zealand 
managers Of Sales, SWS, Customer Services, 
FEA and Personnel still report to function 
beads in Australia? 

There can be only one way to operate: the 
Country Manager, who has responsibility for 
Digital’s success in New Zealand, also has all 
people in Digital's New Zealand community 
reporting to him and responsible to him. 
There may be channels, there may be 
programs that Digital in New Zealand buys 
into that give people a host of opportunities 
in Digital's world. But this is the New Zealand 
business, run by the New Zealand Country 
Manager. 


“We have to define the 
quality standards that we 
want to exert in New 
Zealand, and not regard it 
the responsibility of Boston 
or Sydney to tell us...what 
to say to our customers.” 


What do you see as other key business 
issues? 

In the past, because of IBM’s mid-range 
crisis and other factors, Digital has been on 
spectacularly high ground. Now the ground is 
levelling out. Today the issue is not hardware, 
or indeed databases or major software 
platforms, but is a matter of — as the cliche 
goes — providing real solutions to real 
business problems. 

That requires people who work well to 
high standards, communicate quickly, and 
work with the customer on a partnership 
basis. 


* Nick Bessey bas in fact two titles — one that be is known by 
inside Digital and one by which be is known to the outside 
world. Internally, Nick's title is New Zealand Country 
Manager. Externally, be is the Managing Director of Digital 
Equipment Corporation ( New Zealand ) Limited 


Up for Change 


~~ 


The high ground is about being able to 
make decisions quickly and being able to be 
an excellent supplier to the customer. And 
that’s a real tough thing to achieve in a matrix 
management context with disparate 
components not reporting to one place, not 
having all agreed what the customers’ 
priorities are, and not having accepted that 
there are some things they want to do that 
they won't do. 

I think the change in the market 
environment may be the thing which says you 
have to have a Country Manager in New 
Zealand — regardless of how big the business 
is, how much it’s grown in the past or how 
much it wants to grow in the future —because 
your offerings are going to have to be human 
resource focused, working in harmony in a 


way they have never had to in the past. 
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Yes. If you are not doing something which 
will result in a customer benefit, don't bother 
doing it. Look outwards not inwards. 

What we should really care about is 
whether the customer is getting more than 
they expect, rather than less. The 
endorsement I want personally is one from 
our customers, saying, “While you've been at 
Digital, our relationship has approved 
significantly. We are getting much more of 
what we want from Digital..” Internal feedback 
and approval is much less important. 

You've been out of the computer industry 
for a while. Since running Powercorp you've 
been Chief Executive of Masport and then 


moved into Cable Price Downer. What made 


you want fo move back into the computer 
industry? 

The computer industry — and particularly 
Digital — is an environment of very high 
quality and of very clever people who are able 
to make a very powerful impact on what 
happens inside business. 

Fun in business is identifying how you can 
make a real difference, making the difference, 
and then getting acknowledgement for it. 
That’s what management gets a buzz out of. It 
doesn’t get a buzz out of maintaining the 
status quo — that’s what citizens do. 
Management embraces change, it loves 
change, and gives shareholders benefit from 
change. Information is absolutely the life 
blood of that, and I’m very pleased to be a 
part of that again. 0 
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Profile: 
Nick 
Bessey 


Name: Nicholas Edward Bessey. 

Age: 41, 

Place of birth: Somerset, England. 
Joined Merchant Navy at age 17, 
Johanna 20. 


Keen skier, Has recently taken up SCUBA 








diving since arriving in New Zealand. 

Work History: 

1989: Country Manager, Digital 
Equipment Corporation (New 
Zealand) Limited 

1986: Joined BIL in New Zealand as CEO 
of a number of subsidiaries 
including Masport Group. 


1984: Vice President, Commodore 
Electronics, Managing Director, 
Commodore UK 

1982: IBM UK responsible for retail 


channels for PCs and peripherals. 


1981; IBM General Business Group, 
White Plains, USA, Program 
Manager international marketing. 

1978: IBM World Trade, New York, 
Business Planning Manager 





responsible for product planning & 


development. 
1976: IBM UK Lid, Product Manager 
copier and printer systems. 
1974: IBM UK Lid, Marketing Manager 
office systems, 


1970: IBM UK Lid, Copier Salesman, 0 


Education: Merchant Navy Training College. 
Family: Wife — Susan. Children — John 19, 


Interests: Passionate sailor. Owns 28ft Keeler. 





The Latest and the Greatest 


The product of engineering breakthroughs 
that give it five times the speed of the fastest 
previous VAX system, the new VAX 9000 
mainframe is ideal for such high-volume 
production applications as global securities 
trading, accounting, administration, intelligent 
network management, funds transfer, 
manufacturing resource planning, claims 
processing and a whole list of other large 
database-intensive applications. 

A major problem with traditional new 
mainframes is application backlog — the lack 
of available applications when the mainframe 
is first launched. The VAX 9000 mainframe 
addresses this problem because it is 100% 
compatible with all other VAX systems from 
the desktop to the data centre. This means 
that every application running on a VAX today 
can run on this new mainframe without 
change. Current VAX users can grow existing 
applications to the highest levels of 
mainframe computing. 

Even the most reliable components and 
systems occasionally encounter problems. 
When they do, normally the system goes 
down until maintenance is effected. With the 
VAX 9000 mainframe the user can take 
advantage of our clustering capability. These 
VAXcluster systems are designed to avoid any 
single point of failure so that mission critical 
applications need not stop. That they can 
continue — even if in a reduced state — is an 
extremely valuable advantage that only Digital 
can offer. 
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The series’ release also marks our first entry 
into supercomputing. When charged with an 
optional supercharger called a vector 
processor the VAX 9000 series becomes ideal 
for such number-intensive tasks as predicting 
the course of the economy, or predicting the 
course of an atomic particle. 

The technological key to the system’s 
powerful capabilities and comparative low 
cost is our new Multi Chip Packaging (MCP) 
technology. 

Essentially, we've dramatically shortened 
the distance a signal must travel between 
chips, which means the VAX 9000 mainframe 
can do much more computing work in a 
shorter amount of time and in a smaller space. 
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Connected 


Once a year, a flock of SPR Digits migrate to a 
shrine in Sydney known as Network 
University. 

At this holy of holies, some 120 Digits from 
Sales and Sales Support gather for a three-day 
intellectual orgy of discussion and 
workshopping with Corporate gurus from 








The new technology gives us as much as a 
3:1 advantage over traditional mainframes in 
that the VAX 9000 series needs much less 
space, much less in power requirements and 
much less in terms of cooling costs. 

Extraordinary cost, complexity and 
inflexibility are not part of Digital's computing 
style. Our VAX architecture, which we have 
held for over ten years, is the most easy-to 
grow, easy-to-use and easily networked 
architecture in the industry. Now the 
definition of the mainframe has been 
expanded, Our new VAX 9000 series offers all 
the advantages of a traditional mainframe plus 
the unique advantages of VAX computing. 


NaC*, supported by local experts. It is a 
chance for these zealots to keep in sync with 
Digital's offerings and strategies in the 
networking arena. 

“Given the dynamic nature of Digital, the 
iob of co-ordinating this year’s event fell to a 


"Network and Communication 


newcomer — me!” says Michael Banham, NaC 
Product Marketing Manager (pictured below). 

“Back in July it all looked simple. Just 
organise a three-day conference for 120 
people in November, locate 30 odd — very 
odd in some cases — speakers, put it in a 
venue that everyone agrees on and stand back 
for rapturous applause!” says Michael. 

“Then I noticed the half dozen other jobs 
(Acting Regional Marketing Manager) Keith 
Osborme had for me to do! To add to the 
confusion, people earmarked early in the 
piece as speakers suddenly had to go to 
Botswana to resolve critical site problems! And 
then the original hotel backed out when they 
heard it was Network Uni.” 


W@ Worth the Trauma 


Throughout this “fun" period Michael 
testifies to the support he received from the 
Regional Marketing group, and particularly to 
the unflappability of Hazel Broadbent and 
Julie-Ann Langford. 

Eventually a perfect venue was found at 
Sydney University, assistance was assured by 
the key people, the US came through with a 
bevy of 13 speakers and the Far East Region 
supplied another speaker. 

Three separate topic streams were covered 
by Network Uni — general strategy, sales 
specific and technical. 

“It's a testament to Digital’s attitudes that 
no friends were lost during the craziness of 
organising this event,” says Michael. “In fact, 
many Digits proved their mettle by working 
miracles at the 11th hour. 

“It was worth every bit of the trauma, * 
Michael adds. “By the close of the event, a lot 
of people were motivated with a fresh 
enthusiasm for Digital’s offering in the 
networking area and a lot of valuable 
connections had been made.” 0 
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Excellence in Finance 





The hard work of Digits in the Finance and 
Administration organisations is being 
recognised by a world-wide excellence awards 
program — and five SPR Digits have so far 
joined the winners’ circle. 

Regional Credit Manager Bill Moore, 
Financial Accounting Manager Tina Schembri, 
STL CS New Ventures Finance Manager Wim 
De Vylder, SNO Facilities Co-ordinator Phyllis 
Sommerville and NZO Purchasing Officer John 
Busby were each presented with their award 
of a Waterford crystal bowl in separate simple 
ceremonies with their work colleagues in 
October. 

The Financial Excellence Awards Program 


‘ provides a vehicle for recognising the 


outstanding contributions, innovative 





BILL MOORE AND 

TINA SCHEMBRI display one of 
the crystal bowls presented to 
each of them by Billy Kob, 
Regional Treasurer, (left) and 
Robin Walker, Fiscal Controller. 


> 





solutions and extraordinary efforts of 
employees in the world-wide Finance 
organisation. It also encourages functional 
excellence in support of the business goals 
and objectives of the Corporation. 

Nominations are measured against group, 
organisation, or company goals. Awards are 
only granted for achievements above and 
beyond expected job performance. 

Apart from receiving the crystal bowl that 
symbolises excellence, the winners from every 
Region also attend an annual awards dinner at 
which they receive a plaque commemorating 
their achievements. Our SPR winners were 
hosted at such a dinner by Dick Fishburn, 
SSMI Finance Manager, during his visit to SPR 
in late October. 0 


PHYLLIS SOMMERVILLE receives 
ber award from Regional 
Administration Manager 

Terry Benson. 


¢ 





WIM DE VYLDER (right) proudly 
accepts bis award from Customer 
Services Finance Manager David 
Leighton. 


Knowledge is Power 








Florence Kwan, Senior Analyst/Programmer, 
SNO 


Apolosi Kaloumaira, CS Engineer, FI 

Roger Adamson, Sales Representative, ADO 

Cameron McFarlane, Senior Financial Analyst, 
SNA 

Kerryn Miller, Clerk, SNM 

Hugh Milligan, Senior Telecom Analyst, SNO 

Tanya Winckle, Engineer/Documentation 
Controller, SNA 


Walter Burroughs, Facilities Planner/Designer, 


SNO 
Peter Grivas, CS Engineer, MEO 
Gary Hillman, Sales Representative, CAO 
Kate Mullan, Secretary, CAO 
Lucie Bridge, Secretary, SNM 
Ragnar Bulie, Project Specialist, SNL 
Anne-Marie Davis, Customer Response 
Representative, STL 


Six 





Allan Dragojevic, Storesperson, SNL 

Les Yemm, Principal SWS Specialist, MEO 

Debbie Brimble, Sales Representative, WEO 

Tazmeen Ali, Customer Response Dispatcher, 
STL 


Al Graham, Branch Logistics Co-ordinator, SNL 


Terry Bowman, Accounting Operations 
Manager, SNO 

Steve Jenkinson, Account Development 
Representative, MEO 

Eng Teoh, SWS Specialist, MEO 

Sam Buttiglieri, CS Engineer, SNA 

Ricky Cheung, Engineer, SNA 

John Court, Engineer, SNA 

Kylie Cousens, CS Contract Administrator, STL 

Emily Paenga, CS Contract Administrator, STL 

John Cummings, Consultant, MEA 

Warren Weeks, Sales Representative, MEO 

Robyn Croft, SWS Specialist, NZO 

Mike Ireland, Project Manager Solutions, MEO 

Karl Rodrigues, NC Engineer, SNA 

Michelle Hallett, NaC Engineer, STL 

Ewan Smith, Principal SWS Specialist/Project 
Manager, MEO 

Ken Wunsch, Field Logistics Support, SNL 

Walter Zambotti, SWS Specialist, WPO 

Andrew Koziel, Production Engineer, SNA 

Ed Cogger, CS Engineer, SNL 

Luke Pitt, Manufacturing Procurement Buyer, 
SNA 


One of the areas of greatest customer demand 
now, and an area where our product line-up 
has changed dramatically over the past couple 
of years, is the workstation market. 

To help Salespeople explain all the 
capabilities Digital has to offer, Workstation 
Marketing Manager Lee Cameron organised a 
workstation specialist training course, held last 
month, for some 35 of our Sales and Pre-sales 
support people and our re-sellers. 

Providing such a course was no easy task. 
The US-designed training software had to be 
localised, and a network of 19 VAXstations 
were established in the Golden Gate Plaza 
hotel in Sydney's Haymarket area. 

“Tt was an Outstanding success thanks to 


the tremendous co-operation and assistance of 


so many people from so many functions,” says 
Lee. 

A “brilliant” team of instructors from the US 
presented the course assisted by SPR experts 
from SWS, Sales, and Marketing. 

CS also contributed, demonstrating how 
they could quickly build a complex network. 
They managed the installation project in the 
hotel, from conception through setup, then 
final breakdown and removal. 

“Customers want more power and 
capability right on their desks,” says Lee, “and 
by adding VAX and RISC workstations and 
servers, with VMS and UNIX applications on 
DECwindows software, we certainly have the 
product offerings and services to be leaders in 
the workstation market.” 

Lee is now looking forward to the positive 
effect of having a team of highly trained 
workstation specialists in the field in SPR. 0 


Scott McNamara, Senior Manufacturing/Quality 
Engineer, SNA 

Alain Baillard, SWS Specialist, WPO 

Phillipa Lee, Clerk, SNL 

Lisa Maloney, Secretary, SNO 

Paul Burrows, Sales Representative, WPO 

Karen Eddy, Branch Logistics Co-ordinator, 
SNL 

Joseph Pollifrone, Production Supervisor, SNH 

Jim Forge, CS Engineer, CAO 

Deborah Coutts, Materials 
Administration/Typist, SNA 

Robin Wiley, Account Development 
Representative, NZO 

Neil Tolliday, SWS Specialist, WPO 

Ivor Burt, Sales Representative, MEO 

Lynette Whitson, SWS Specialist, SNO 

Tracey Blanch. Purchasing Clerk, SNO 

Peter Fitzgibbon, Account Development 
Representative, NZO 

George Charara, Materials Planner, SNL 

Russell Mooney, CS Engineer, SNL 

Leonard Wanaguru, Materials Analyst, SNA 

Lynda Vickery, Contract Administration 
Supervisor, STL 

Carl Whitehead, Sales Representative, MEO 

Anthony Boyle, SWS Specialist, MEO 

Wayne Harridge, SWS Specialist, MEO 0 
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. Moving Times... 


GRAEME SHORTER bas moved from manag: 
ing SPR’s CSS organisation to succeed John 
Brown as Regional Manager of Customer 
Services. 

Graeme bas been a loyal Digit for 16 years 
now, including a decade previously with Cus- 
tomer Services (then Field Service ). He has also 
held the positions of Installed Base Marketing 
Manager, Product Marketing Manager and 
Industry Marketing Manager for SPR. 

According to the official announcement in 
November, Graeme’s cross-functional expe- 
rience, coupled with his previous years in Cus: 
tomer Services, will be “critically important” as 
we “further optimise our business strategies 

o~ and plans with both the Systems and Systems 
Integration businesses within SPR and GIA at 


large.’ 





ERIC AMOS has taken up the position of @S 
Sales Unit Manager responsible for NSW 
Government and Utilities. Eric bas achieved 
three DEC100s and two DECatblons in bis five 
years with Digital. His successes include NSW 
Lotteries, NSW Department of Planning and 
more recently Sport and Recreation. 


MARIANNE STARKEY is now Specialist Sales 
a force Program Manager, providing more 
focused support at Regional level for the 
Systems Integration (SI) business. Marianne 
will have proactive responsibility for creating 
new SI opportunities for us along with 
servicing the existing customer base. 





A CAREER with Digital spanning more than 20 
years came to an end last month when 
Treasury Specialist Keith Grabam retired. 
Keith's responsibilities have encompassed both 
Finance and Administration and he also 
served as a Trustee of the Retirement Fund 
representing the interests of all employees since 
the inception of a managed fund 10 years 
AQ0. 

“When I commenced with Digital in April 
of 1969," recalls Keith, “there were 29 
employees in Australia with 16 located at the 
head office in Crows Nest, Sydney. We 
averaged one computer system delivery per 
month and, not having a storemen at that 
time, it was a case of ‘all bands on deck’ to 
help unload the consignment. 

“I have really enjoyed my work at Digital, 
particularly my Treasury role during the past 
eight years, so retiring was a difficult decision 
to make,” says Keith. 

“However, | did feel it was getting to that 
time when I should see what life has to offer 
after Digital! It will also enable my wife, 
Barbara and myself to achieve certain 
personal goals, including travelling around 
Australia. I'll also play some more golf and 
perhaps get interested in fishing again.” 

With Keith's retirement we will not only be 
losing a nice guy, but a wealth of local Digital 
knowledge, historical perspective, experience 
which is irreplaceable. 








. Moving Times. 


LEE WINSTROM bas relocated from the US to 
take up the position of SI Business Manager 
for SPR. In this critical role Lee bas 
responsibility for identifying and acting on the 
internal requirements for Digital's success in 
the SI business 








FENELLA BRISCOMB is the new DECUS 
Manager, taking up the position previously 
held by Maggie Alexander, now Installed Base 
Marketing Manager. 

Fenella comes to Digital with extensive 
experience in administration, travel and 
promotions. 





the Plant Engineering Manager for our new 
HQ at Rhodes. Ranjith’s background is in the 
design and installation of commercial and 
industrial building services, with particular 
experience in commercial air conditioning 
systems. LI 





The Day the Earth Moved 


The October 17 San Francisco earthquake, nicknamed the 
‘Pretty Big One’ by locals, devastated the Golden Gate city and its 
surrounding areas. Along with the tumbled roadways and jolted 
buildings, its effects reverberated beyond the geographical focus 
and into the lives of concerned people everywhere. 
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At the end of that fateful day, WRO Digit Sherman Aikala was about to 
get into his car to go home when the quake hit. His account of that 
experience, which he put into the Friends notes file two days later, 
has been reprinted here with Sherman’s kind permission: 


Dateline: October 19, San Jose, California 

I was just inserting the key into the lock of 
my car when I was thrown against the side of 
it. | remember a moment of utter confusion 
and before my mind had a chance to try and 
make sense of it, I was thrown away from my 
car into the side of the pickup truck parked 
next to it. 

| was thoroughly confused, but in a matter 
of seconds, it was all made clear to me, as 
only the power of nature has the ability to do. 
There was a mighty roar and the pavement, 
the entire parking lot, looked like an ocean in 
turmoil. | have never witnessed a sight to 
match what | saw at that moment. The roar 
was constant. 


I grabbed onto my car as my balance on 
the pavement was precarious. My car, as were 
all cars, was wildly careening to the left and 
right and bouncing up and down. Cars with 
parking brakes set managed to roll regardless. 
In the distance I heard the sound of 
screeching brakes and car horns blaring. Car 
alarms went off by the dozens. 

I looked at the glass tower | had just exited 
and stared with amazement as the entire 
building was jostled like a house of cards. It’s 
a wonder, and a direct contradiction to how 
the building moved, that not a single pane of 
glass blew out. | thought of everyone still 
inside. A side door of the building flew open 
and about 30 men poured out in rapid flight, 








their attempt at running over the lurching 
earth almost comical. 

The duck pond was spewing miniature 
tidal waves over the barrier wall. The roar, the 
movement of the earth in endless rolling 
waves, the building swaying sideways and 
moving up and down as though it were 
rubber, the cars dancing a violent dance, 
began to subside. | felt like I couldn't see 
enough of what both amazed me and shook 
me to my roots. 

It wasn’t until the earth completely stopped 
its movement that | think I took my first 
breath since it began. I realised then that I 
didn't have two solid legs to stand on and 
went and sat on a curb. It momentarily 
crossed my mind in the middle of all that 
turmoil that the earth may open up with 
yawning chasms, but that thought was too 
frightening so | blocked it out. 

Four cars down from me a man began to 
laugh uncontrollably, hysterically it seemed to 
me. To hear the laughter though, brought a 
nervous smile to my face and calmed my 
rapid heartbeat. 

Then | heard the crying, and it was a lady 
who rode out the quake in her parked car. 
Some of the men in the parking lot were there 
to console her. Immediately the remaining 
people in the building poured out into the 
parking lot, as was the case with all the 
surrounding buildings. No-one wanted to be 
inside if there was another one rolling 
through. 

That was the extent of it, the extent of my 
experience with it. | am not from this State, 
having been here for a littke more than a year 
and a half. This kind of rock and roll doesn’t 
sit very well with me. Surprisingly, my studio 
was untouched. Not a single thing within lett 
its place of rest. And I live one mile away from 
where | work. 

I didn't completely realise the seriousness 
of the quake until I turned on the television. 
Stations were just starting to come on the air, 
and then I saw an aerial of the Bay Bridge. 
What was to follow would shock everyone.” 0 
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Digital's efforts to assist in this crisis began 
within hours of the earthquake. 

In Los Gatos, a Digital-leased helicopter 
lifted and righted an 800-pound water tank 

~ used for fire prevention. In Santa Cruz, 

another Digital-leased helicopter was used by 
the sheriffs office for aerial surveillance of the 
damage in mountain areas. 

We also provided six DECstation computer 
systems with supplies to the American Red 


How We Fared in 


Digits Rally to Help Victims 


Cross, and employees volunteered many 
hours for data entry. Other Digits organised an 
air lift of food, rain gear, baby supplies, tents, 
and shelter supplies for Watsonville, one of 
the hardest hit and least accessible areas. 

A couple of weeks after the quake, Digital 
announced a gift of $US250,000 to the 
Northern California Disaster Relief Fund. This 
fund, established by the United Way group of 
the Bay Area, distributes donations and 





‘The Pretty Big One’ 


Digital has a number of facilities in Northem 
California and it is a relief to know that final 
reports indicate that no Digital employee was 
injured in the shake, and no appreciable 
damage was caused to Digital’s facilities. 

Our Santa Clara facility (WRO), which 
houses the Western Area Data Centre, and the 
Call Management Centre (CMC) handling all 
customers and CS Engineers throughout the 


Western Area, lost input power when the 
quake struck at 5:04pm. 

However, CS’ call handling systems 
(CHAMP) were fully operational in less than 
90 minutes, and within 30 minutes after the 
quake struck all incoming customer and 
engineer phone traffic was transferred to the 
Dallas, Texas CMC as part of an established 
disaster/contingency plan. 





services to the American Red Cross and to a 
network of other agencies serving the 
communities most severely damaged in the 
earthquake. 

In addition to this donation, Digital is 
matching, on a dollar-for-dollar basis, all 
employee cash contributions to qualified non 
profit organisations involved in earthquake 
relief. 0 


It appears that at least one customer was 
pleased with how our equipment withstood 
the awesome event. His MicroVAX II system 
crashed straight through the floor during the 
quake. When the boards, which had fallen out, 
were replaced, the MicroVAX II rebooted 
instantly! O 








Digital — a Financial 
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Sometimes customers are interested in the 
financial strength of their computer suppliers, 
Digital Equipment Corporation has an 
outstanding story to tell. 

Digital is an over $US14 billion company 
which ranks #30 in the Fortune 500 in terms 
of revenues. When you score Digital on the 
Fortune 500 in terms of profit, our ranking 
improves even more, to #16, But that is only 
part of the story. 

In addition to our outstandingly strong 
balance sheet, Digital is rated Triple A by 
Moody's, a premier bond rating company in 
the US. There are only 13 other Triple A rated 
commercial companies in the entire US. And 
of these 13, only one other company is in the 





Slow customer demand and a depressed 
economy in the US have not held back overall 
gains in revenue for Digital in our first quarter 
(Jul/Aug/Sept) of FY90, compared to Q1 of the 
previous year. Overseas business improved in 

“ the quarter with some 54% of Digital's sales now 
coming from outside the US. 

According to President Ken Olsen the Q1 
results reflect the strong investment 
environment in Westem Europe and Japan. 

Ken says, “On the product front, our 


Revenue Gains for Q1 





computer business, namely IBM. 

One reason we enjoy a Triple A rating is 
that we have no long term debt. Another 
contributing factor is our breadth of product 
strengths and a strong management team. Our 
last balance sheet published with our fiscal 
year 1989 results showed we had over $US1.6 
billion in cash alone. 

All of these factors were considered by 
Moody’s when they rated us Triple A. So the 
next time a customer asks, “What can you tell 
me about your financial condition?” tell them! 
You have a story to tell that no other 
competitor can and the customer will be 
envious. 0 





workstation volume grew in excess of 40% in 
terms of unit shipments and our personal 
computer integration business grew 60% over 
last year. Our MicroVAX 3100 system, 
announced in July, has met with exceptional 
customer demand.” 

Total operating revenues were $US3.1 billion, 
up 6% from the $US2.9 billion from the 
comparable quarter a year ago. Net income for 
the quarter was $US150,783,000, compared with 
last year's first quarter net income of 





$US223,374,000. 

“In the quarter just ended, combined 
spending for research and development and 
investments in facilities and equipment totalled 
$US637 million,“ Ken says. “Digital is financially 
strong, and will continue to invest to ensure our 
status as a premier computer manufacturer and 
provider of customer solutions and services.” 

Results of Q2 (Oct/Nov/Dec) will be 
released early in the new year. 0 


It’s not a Perfect World 





Part One 


Because our technology is coveted by others, Digital’s information is a 
strategic business asset that is absolutely critical to our success in the 


market place. 


According to Regional Security Manager Geoff Dove, the best way to 
protect this asset is, firstly, by making everyone aware of the vital need 


to keep our technology “in-house”. 


Secondly, and with the help of everyone, we must implement the 
methods necessary to guard our information. 

In this, the first in a series of security articles, we look at what’s 
valuable and what we should do about it. 


Regional Security Manager Geoff Dove has a 
tall job: responsibility for Digital's strategic 
security in SPR. 

An important part of that job is to change 
the way 1800 employees think about security. 
“The greatest threat to protecting our 
information is the belief that there is no 
threat,“ Geoff says. Complacency — or the 
inadvertent misuse of information by honest 
employees — rates as one of the primary 
threats to company secrecy. So okay, do we 
really need tightened security? 

We do, according to a recent article in 
Computing Australia which said the largest 
risk to DP security is the humble mistake —an 
error or omission made by the honest 
employees. 

The second biggest threat, however, is 
dishonesty by some employee, while third is 
malicious acts by employees who had a 
grievance of some sort, followed by fire, 
floods and infrastructure failure like the air- 
conditioning breaking down. At the very 
bottom of the magazine's list — hence the 
expression that the danger within is greater 
than the danger without — is “external 
interference” such as industrial espionage. 

Overcoming the complacency that exists is, 
Geoff says, a lot like getting an aircraft carrier 
to reverse direction. “It takes approximately 
ten kilometres for a carrier to completely turn 
around and go in the opposite direction. 
That’s a fairly useful analogy to draw with the 
company,’ Geoff says. “It’s going to take a 
long time before we can do a complete turn.” 

The turn involves getting all employees to 
recognise the value of Digital’s information, 
and this was the purpose of Geoff's EM in July 
announcing one of the most critical sets of 
Policies and Procedures (P&P) in our history. 
Entitled “Proprietary Information Protection”, 
the new P&P will be included in Section 11 of 
the SPR Operating Policies and Procedures 
Manual and will cover such areas as 
classifying and handling information, records 
protection, file colour-coding of confidential 
information, “loose talk”, and the clean-desk 
ethic. 


TEN 


Central to the new P&P is a concept of 
classifying information according to its 
sensitive nature. Of the four new levels of 
security classification, two that most of us will 
deal with are DIGITAL CONFIDENTIAL and 
DIGITAL INTERNAL USE ONLY. 

“Examples of DIGITAL CONFIDENTIAL are 
the company’s price list, or customer 
information, Geoff explains. “If our 
competitors know who are our customers and 
the extent of our business with them, they're 
in a good position to develop a strategy — to 
their profit and our loss — aimed at 
subverting our business relationship with the 
customer.” 

The lowest classification level, DIGITAL 
INTERNAL USE ONLY, deals with things like 
daily operational memoranda, P&Ps and the 
world-wide (as opposed to our local) 
telephone directory*. Unauthorised disclosure 
of this type of information could cause us 
business damage. 

If in doubt, Geoff says your manager 
should be asKed, but adds “even if it doesn’t 
need to be classified at all, everyone needs to 


be more conscious about what's on their desk. 


We have visitors and contractors in our 
buildings, and we don’t know their 





GEOFF DOVE 


background or what other interests they 
have,” he adds. 

“Tt won't be easy to ensure that all facilities 
are squeaky clean, but we must all work 
towards that objective.” 

What are the new rules? How are they 
going to be implemented? Next issue we 
answer those questions and look further into 
security in SPR. 0 
* Digital's world-wide directory provides explicit detail about 
functions and employees. SPR’s directory, on the other band, 
does not provide the same amount of detail 


Sad as it is, we cannot 
completely protect 
ourselves against the 

| dishonesty of others. 
However, we can and must 
take commonsense 
measures to guard against 
theft. 


FACT: Breaches in corporate security CAN 
happen bere. 
In the computer industry of Australia and 
New Zealand there have already been cases of 
corporate theft — but you wouldn't read 
about them and criminal proceedings did not 
result. Why not? Because companies — 
generally speaking — are tight-lipped about 
the incidence of computer abuse and fraud. 
FACT: — Quer the years and on a number of 
occasions, confidential material 
bas been surreptitiously removed 
from desks at Digital. 
typically be of value to, say, a competitor or 
even an OEM of ours. In one particular case a 
substantial volume run was left unattended on 
an employee's desk. No longer than half an 
hour later, the employee returned to find the 
print-out missing. In another instance, a 


FACT: With the relative ease of 
photocopying in Digital, it’s difficult 
to know where things end up. 
Let's face it: anybody could grab a 

document“go to a photocopying mactiine 

where they're not going to be challenged, and 
run off a copy. Even if making the copy is part 
of your job, there's often no way of knowing 
where the copy of the document or 
information is going to eventually end up. 

FACT: Networking makes the job of 
protecting information more 
difficult. 

Via EASYnet, we have access to information 

from all over the world. This greatly increases 

any likelihood of computer abuse. 0 











[ ) ECvoice — a voice synthesis and 
recognition software product — has 

been discovered by Hollywood! Following an 
audition for Universal Studios, DECvoice won 
the part as the voice of a talking computer in the 
movie “Back to the Future II”, 

Electric Melody Studios (EMS), a firm that 
produces special effects for futuristic films, 
contacted IVO (Irvine, Califomia) CSS Field 
Marketing Manager Bob Bowen to see if 
DECvoice had the screen ‘presence’ needed for 
the film. With SDO (San Diego) Software 
Specialist Art Cohen acting as software 
developer and coach, an audio cassette of the 
dialogue requested by EMS was produced. 
Universal Studios liked it, and gave DECvoice 
the part. 

Although DECvoice does not receive any 
credits at the end of the movie, Bob says, “There 
is a good possibility that DECvoice will star in 
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upcoming ‘Back to the Future’ sequels. EMS also 
contacted Digital last week for help in 
producing intemational versions of the film.” 


Strategic Waste Minimisation team has 

% been formed by Digital in the US to 
address the issues of waste minimisation, 
materials recovery, property disposition, and 
environmental controls. The team will provide a 
framework for developing our world-wide 
strategy in these areas while promoting an 
awareness at all levels of management of the 
importance of this work. 


V VV e have launched a new Korean 


language video terminal and a range of 


printers, reinforcing our position as the leading 
Asian language solution supplier among major 

computer manufacturers. The new VT382 video 
terminal and LP26, LP27 and LP29 printers 
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A SCENE FROM ‘Back to the Future’ Il, in which DECvoice bas a starring role. 


follow an announcement of an enhanced range 
of Asian language systems and applications 
software releases. 


|) igital's goal of becoming the number 
ee One workstation vendor has already 
been achieved in Europe, according to 
independent market research recently 
released by International Data Corporation. 

Their figures show we lead both Sun and 
Hewlett-Packard in terms of units shipped. 

By value, Digital has also maintained a 
marginally greater market share than Sun, with 
21% as Opposed to 20.7%, Many of the kudos 
for our success in Europe's “smallframe” go to 
our UK cousins, who last year nearly doubled 
Digital's share of the UK workstation market to 
32%, 


ur 15,000th VAXcluster system was 
' delivered last month to Collage 
Company in the USA, which will use it to run 
transaction processing applications. More than 
half of our VAX systems are configured in 
clusters, and two-thirds of our largest 200 
accounts use them to manage their business. 0 





Digital in Space 


It’s been 20 years since humankind’s giant leap 
onto the dust of the moon, an event that stirred 
the spirits of all people back on earth. 
Spacefaring, inspired by the need to explore 
new frontiers, to advance science and to satisfy 
political/economic motives, now dates back 
three decades and may well span millennia to 
come. Our company and our individual 
employees are playing a number of significant 
roles in the development of space technology 
through both sales and contributions. 


Digit Franco Malerba, pictured, from our 
European Technical Centre in Valbonne, France 
(VBO), volunteered and has been selected by 
the Italian Space Agency (ASD) and by the US 
National Aeronautics and Space Administration 
(NASA) as one of the two Payload Specialist 
Candidates for the shuttle mission TSS-1 due to 
fly in May 1991. 

The mission will test a new concept of 
tethering satellites deployed from the shuttle 
using a long wire up to 100km long -— a 
spectacular and innovative approach to space 
research in the fields of electrodynamics, 
atmospheric physics and telecommunications. 


) Towards a Vision 

Earlier this year we sold a $US15 million office 
information system to Boeing Computer 
Services in support of the Space Station 
Freedom program. 

The $US16 billion, million-kilo Space Station 
Freedom will be assembled in orbit with parts 
supplied by 20 space shuttle flights between 
1995 and 1998. Once complete, Freedom will 
be used for scientific research and development 
on technologies that will pave the way for 
human exploration missions to the moon, Mars 
and beyond. 

NASA engineers will be pleased to hear that 


TWELVE 





Digital has announced a new software product, 
Electronic Data Control System (EDCS) II, 
which will aid aerospace engineering teams in 
designing products faster and at less cost. One 
of the product’s capabilities is an automatic 
notification feature that maintains lists of people 
affected by engineering changes and 
automatically informs them of a design's current 
Status, 

In a contract worth a potential $US97 million 
with the NASA Ames Research Centre in 
California, we are providing the centre's 
Interactive Computer Systems (ICS) program 
with networked, state-of-the-art, user-friendly 
computer systems so that scientists and 
engineers can easily share research information. 


I) Space Education 


In April we awarded a $US304,000 equipment 
grant to the US Space Foundation, an 
independent foundation involved in developing 
computer based education programs around a 
space exploration theme for use in schools 
throughout the US. 

While our grant included a MicroVAX 
computer system, applications software and 
support services, a number of Digits have also 
volunteered their time to work for the Space 
Foundation in various roles. 
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Digital will periodically present an award to 
leaders in the fields of science, engineering and 
education whose work has helped advance 
science in schools and culture. 

President Ken Olsen recently awarded the 
first “Digital Discovery Award” for continued 
excellence in science to Dr James Fletcher, the 
former administrator of NASA. 

The presentation was made in New York’s 
Smithsonian Air and Space Museum, coinciding 
with a new exhibition called, “Beyond the 
Limits: Flight Enters the Computer Age”, made 
possible with support from Digital 


}) Experiments In Space 

First there were photographs of Neptune taken 
by the Voyager spacecraft and sent back the 
billion and a half kilometres or so to Earth, 
where they were developed using a VAXcluster: 
based image enhancement process. 

Now, Digital has announced delivery of a 
VAX system to NASA to pioneer high-tech 
experiments in space 

Under the program, a militarised version of 
the commercial VAX 6000-series computer 
developed by Raytheon Company (a Digital 
licensee ) has been modified to resist the rigours 
of space trekking like the extreme force of a 
rocket launch, the vacuum of space and 
temperature extremes, 

At several times the compute power of 
current systems aboard the space shuttle, our 
starbound VAX will become the most powerful 
ever used in space exploration by NASA. What's 
more, the experiments will be conducted on 
the same software used around the world on 
VAX computers — VAX/VMS. 

This means that thousands of standard 
commercial programs will soon be able to be 
used in the outer limits — eliminating the need 
for many custom-written software programs and 
allowing experiments in robotics, artificial 
intelligence, signal processing and experiment 
data analysis and reduction to become part of 
the realm of space-bome computers — Digital's 
space-bome computers, that is. 0 











A Radical Idea —On 





Time Delivery 





As discussed last month, Systems Logistics have achieved major 
success with their On Time Delivery (OTDy) project, launched by 
the group's Manager Dave Johnson at the beginning of 1989. The 
success rate of 8% at the beginning had climbed to 61% by the end 


of FY89 and continues to improve 


The Sales Delivery team, spearhead of the group's 
reorganisation to achieve this success, was profiled last month. 


Supporting this team are other groups working in the 
background and we take a look, this month, at how their efforts 
‘synergise’ to build the OTDy success record which is being 


achieved. 


§@) Warehouse Support 


An essential ingredient in the success of the 
OTDy project is the Warehousing team headed 
up by Mike Smith. Mike joined Digital earlier 
this year and brings with him some 10 years 
experience in Transport and Warehousing. 
Mike and his team have introduced a “clean 
floor” policy which ensures all deliveries 
scheduled for each day are gone on the day and 
all receipts received on the day are inventoried 
and racked within one day. This practice was 
instrumental in June in helping to achieve the 
greatest amount of revenue ever delivered in 
SPR! It is certainly critical to and is contributing 
significantly to achievement of OTDy. 


®@ Technical Support 

Jan Cherkowski and Tony Au carry out Tech 
Edit of all customer orders to ensure rapid 
acceptance of CD (Customer Designated) and 
Stock orders by US Manufacturing. This results 
in reduced lead time in sourcing product and is 
lifting Technical integrity of received orders 
from around 35% to 90-95%. 

In addition, Jan schedules Customer Services 
support for Cold Stage, Reconfiguration and Jan 
has notched up some 12 years with Digital, 
commencing as a Field Engineer before taking 
on Product Quality responsibility with the old 
CAS in 1985. 


Materials Group 

On Time Delivery cannot happen if there is no 
product available or vendors are not managed to 
meet commitments. It falls to this group to 
ensure sufficient product of the required types is 
available as needed. 

In conjunction with Systems Operations, 
Systems Logistics Materials pre-order CPUs and 
major non-planned product to cover anticipated 
successful quotes. This has lead to standard lead 
times of 11 weeks frequently being cut to 
around 1 week and even as little as 1 day in 
some cases! 


Planned Inventory consists of some 400 Line 
Items kept in stock to ensure next day dispatch 
of DECDirect orders. This inventory covers 
much of the A&S product but also Video and 
Printer Terminals. Systems Logistics’ 
commitment to ensure a minimum of 95% 
availability of this stock is consistently being met 
as shown below: 





Albert Moschner js the Systems Logistics 
Materials Manager who controls the sourcing 
function. Albert joined Systems Logistics in 
January 1988 having gained 30 years 
experience in Purchasing and Materials 
Management and the 1987 Harold Jones award 
from the Australian Institute of Purchasing and 
Supply Management. 

Albert's Materials Planning Supervisor is 
John Webber who has 4.5 years experience 
with CSS before rejoining Digital in Systems 
Logistics 2 years ago after a short break. John 
has added some Order Backlog duties to his 
area to allow Sales Delivery Reps to properly 
focus on OTDy. 

John’s group includes Lorraine Howard 
with 2 years in Systems Logistics Materials. 
Lorraine covers Backlog Commit Control and 
US Software sourcing. Peter Konnecke with 
5 years in computer logistics and eight 
months in Systems Logistics is responsible for 
sourcing product from CSS, EDU, CS and SMU. 
George Charara is new to Digital but has 


spent most of his career in Materials 
Planning/Control. George handles the 
Planned Inventory level management and is 
maintaining its high availability levels. 

John’s team have worked hard with the 
various vendors to raise their level of 
performance to vendor supply (schedule) 
date to the mid 80% range by the end of FY89 
for the local vendors — SMU, CSS, FS & EDU. 
They are achieving a 95% success rate with US 
Manufacturing, 

Bernie Kennedy heads up the other arm 
of the Materials Group as Inventory Control 
Supervisor. Bernie has been with Digital for 5 
years, joining the old CAS group in the 
Rosebery Warehouse and rising to Warehouse 
Manager from where he moved to his current 
position in June 1988, 

Bernie's Team have been instrumental in 
SPR Systems Logistics achievement of the 
highest inventory accuracy levels in GIA. This 
has ensured that OTDy is not impeded by 
stockout at the moment the order is to be 
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dispatched. The team have achieved this in 
partnership with the Warehouse team who 
jointly run an intensive daily cycle counting 
process which sees all stock counted once 
every quarter. 

This team includes: 

Joanne Parkes, Inventory Transaction Clerk 
with | year in Systems Logistics; Alston 
Mortier, Loans Controller with some 8 years 
of experience with Digital; and Ron Parkes 
with 1.5 years on Inventory Control integrity. 


®@ Internal Change 


In short, Systems Logistics have achieved 
major changes in organisation, systems, 
process and, most importantly, attitude — 
dedication, to make the ‘quantum leap’ in 
Customer Satisfaction and productivity. 


Next Month — The Customer 
Perspective: Our Sales personnel give their 
judgement. [J 











True Grit 





I wish to record my appreciation of the 
services of Digital’s Customer Services, and in 
particular, Engineer lan Feldwick, during a 
recent installation of a MicroVAX II. 

The installation was not straight-forward 
and required multiple component relocation. 
Our client imposed a tight timetable with litle 
leadtime. 

lan was extremely helpful and competent 
while working under pressure to meet our 
client's timetable. The installation was 
completed on time. 

Simeon Copsey 

Director 

Scientific Software and Systems Limited 

Addressed to David Green, WEO CS Service 
Delivery Unit Manager. 


@) Thank You Arthur 


Recently the Council received through its 
software company, Computer Power of 
Brisbane, a final upgrade to its programs on its 
existing system. 

Following the completion of the software 
upgrade, several serious problems arose 
within the system, which caused considerable 
loss of processed work, staff downtime and 
delay, whilst attempts were made by the 
software company to correct the error. 

On several occasions the Council had to 
call on the competent services of your 
Engineer Arthur Rigby, of your Albury office 
for assistance. 

It is the wish of the Council's staff to 
convey its sincere thanks and appreciation to 
Arthur for his efforts, expertise and time in 
helping to locate the problem and to relay the 
cause of the errors to the software firm. 

It is realised it was not at all times 
convenient for him to assist, however he did 
so cheerfully and competently to the stage 
where the system is once again a going 
concem. 

R] Williams 

Shire Clerk 

Berrigan Shire Council 


FOURTEEN 


@ Taking Stock of Digital 


I would like to take this opportunity on behalf 
of the ASX and the staff of Technical Services, 
to express our thanks to the members of your 
staff involved with our equipment relocation 
from Chatswood. 

The move was completed smoothly and all 
our systems were fully operational on Monday 
morning, a tribute to the efforts of all 
involved. 

We look forward to a continuing fruitful 
relationship in the future. 

By Ryan 

Technical Services Manager 

Information Systems Division 

Australian Stock Exchange Limited 

Addressed to Paul Wickham, SNL Service 
Delivery Unit Manager. 


Wi Weekend Wonder 


I write to express formally our thanks for the 
way in which your CS Engineer Shane Crocker 
carried out his duties during our relocation 
here in Brisbane. Not only was he able to 
carry out the normal duties, but was also able 
to assist in locating problems due to a 
probable misunderstanding by other 
contractors of the nature of computer wiring. 

I believe that had it not been for Shane's 
diligence and expertise we would not have 
had the computer system operating on the 
Saturday night. This would have caused great 
problems in the operation of our business on 
the Monday morning. 

DL McCullough 

Administrator/ Manager 

Department for Social Mission 

Presbyterian Church of Queensland 


®@ Bright Future 


A note of thanks for the loan of hardware for 
the IPMA Conference. 

The launch of our new payroll and 
personnel management system on the VAX 
was a great success and we are very confident 
that the product will have a bright future here 
and overseas. 

Robert C Wettenhall 

National Manager 

Human Resources Business Unit 

McCormack & Dodge Pty Lid 

Addressed to Ralph Stadus, MEO Sales 
Manager. 


® Moonlighting 


| believe that David Lynch must be 
commended for his efforts to repair a faulty 
disk drive. After driving from Cooma to 
Michelago to collect the required board, he 
came back to Cooma, repaired the drive and 
started his journey back to Canberra at 
midnight. 

His efforts were appreciated. 

Andy Taylor 

Operations and Network Manager 

Snowy Mountains Hydro-Electric Authority 

David is a CAO CS Engineer. 


B® A Quick Thank You 


Just a note to inform you of the excellent 
service being provided by our Systems 
Engineer Heng Aung and Terminal Technician 
Joe Fruci. From the beginning of this 
computer installation, some two years ago, to 
the present, the technical knowledge, 
response time and the quality of work have all 
been of a high standard. 

Grant R Griffiths 

EDP Manager 

WD & HO Wills (Australia) Limited 

Addressed to MEO CS Service Delivery Unit 
Manager Jobn Winkler. 





§) Fast Response 


This letter is to bring to your attention the 
work done by Bernard Shipp of the St 
Leonards Customer Support Centre in 
resolving a problem we experienced with Rdb 
software. 

Bernard was very helpful and proposed the 
correct solution to our problem within 20 
minutes of my initial call to the CSC. 

| appreciate this fast response and would 
especially like to express my thanks for the 
quick thinking by Bernard, which ultimately 
saved us a day’s worth of data entry. 

Jim Duff 

Facilities Manager 

EquitiLink 

Addressed to Regional Operations Manager 
Jobn Brown. 





§ Dedication to Success 


Council wishes to convey our thanks for all 
the assistance given by Peter Stoddart during 
the recent installation of the new computer 
system. 

The workmanship and dedication displayed 
by Peter has helped enormously to bring 
about the successful installation of the new 
computer. 

A] Brown 

Shire Clerk 

Livingstone Shire Council 

Addressed to Regional Operations Manager 
Jobn Brown. Peter is a CS Engineer at RWO 
(Rockhampton ). 


B® A Fruitful Association 


Just a short note to thank you for your 
contribution to the Athena/Kowande project. 
The success of the project has been due, in no 
small way, to your personal efforts and 
enthusiasm. 

I've very much enjoyed working with you 
and look forward to a continuing association. 

Peter Outteridge 

Office of Computing & Information 

Technology 

Bond University 

Addressed to Bob Smith, BBO SWS Project 
Manager Solutions. 





§}) A Hopping Good Show 


Good show Digital. Thanks to the grand 
efforts of Phil and Scott, JFAS was able to 
function effectively and consistently in the 
recent Kangaroo ‘89 exercise. We look forward 
to your continuing professional advice and 
support. 

lan G Power 

Jindalee Facility Alice Springs 

Phil Sampson is an STL CS Engineer and 
Scott Geldard is the ALI (Alice Springs) CS 
Engineer, Addressed to DAO CS Manager 
Barry Caire. 


A Tireless Effort 


McCormack & Dodge successfully installed 
three software packages on Bridgestone’s 
computer from Digital. M&D would like to 


thank all involved MIS staff from Bridgestone 
and thanks also to Liz Beeston from Digital for 
her help during these days. 

Alfred Stranz 

Application Support Consultant 

McCormack & Dodge. 

Addressed to ADO Account Manager Bill 
O'Connor. Liz is an ADO SWS Specialist. 


I) A Glowing Report 


We have completed the conversion of our 
Tokyo office 3Com PC_Local Area Network to 
PCSA. We were assisted throughout by Patrick 
Elmes. He provided support in the planning, 
implementation and user/technical training 
phases of the project. 

It is quite clear that the success of the 
project depended to a great extent on Patrick's 
technical ability, We were aware of this at the 


Start and were very pleased that he was made 
available to assist us. 

Subsequently his dedication, determination 
and enthusiasm have continually impressed us 
and reinforced the high expectation we had of 
his technical capability. He has been a fine 
advertisement for the strengths which Digital 
are keen to promote and I wish to record my 
personal thanks to him. 

We look forward to working together again 
in the future. 

Charles Underwood 

Data Processing Manager 

Baring Securities Limited 

Addressed to Marketing Manager Industrial 
Applications Christine Stirrup. SNH SWS 
Specialist Patrick went to Japan under our EIS 
(Enterprise Integration Services) export 


program. UI 








1964: Digital's first “local” sale in SPR, 
a timesharing PDP-6 (serial 
number 4), is personally 
delivered to the University of 
Western Australia by Robin 


Frith. 

1968: lan Pugsley, one of the first 
PDP-6 users in Perth, joins 
Digital. 

1974: Introduction of the PDP-11/04 


heralds the third generation of 
PDP-11 family. 

1975: A dual DECsystem-10 and PDP. 
11 network is sold to New 
Zealand's Department of 
Health. 

1977: SPR’s first sale of 
a VAX — the VAX-11/780 — 
is made, to Mt. Stromlo 
Observatory, Canberra. 





TWELVE YEARS AGO this month; the first 
VAX-11/780 system in SPR is sold. 


1980: Japan joins GIA. Move of 
Digital's Regional office (SNO) 
to new offices in Chatswood 
Tower is completed. 

1982: Nick Ramensky moves from 
Regional CSS to assume 
responsibility for Small Systems. 

1983: DECtalk text-to-speech system 
is announced. A record 36 VAX 
systems are sold in one month. 
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TWENTY-FIVE YEARS AGO this month: SPR’s first Subsidiary Manager, Ron Smart (at left), looked 
on as two officials of the University of WA tidied up around their new PDP-6. 


1984: Digital announces major sale to 
New Zealand Parliament. 
Digital's Monitor Arm wins 
Austraian Design Award. 

1985: Digital’s New Zealand District 
and Auckland Branch offices 
move to new premises at 
Grafton Road. Digital wins large 
sale to Australia’s Department of 
Aviation. VAX 8650 is 
introduced. “Digital Has It 
Now” advertising campaign 


commences. 
1986: Suva, Fiji office (FIL) opened. 
1987: Digital joins panel of suppliers 


to provide information 
technology to Australia’s new 
Parliament House. EASYnet, 
Digital's internal computer and 
communications network, 
reaches 25,000 nodes world- 
wide. [J 





TWO YEARS AGO this month: Digital joins 
Computer Power, Rank Xerox Australia and 
Computer Corporation of Australia in 
supplying information technology to 
Australia’s new Parliament House. 
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ALL-IN-1 Phase II: 


A Democratic 





Approach to 





End-User Rights 
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OFFICE INFORMATION SYSTEMS Marketing 
Manager Candace Parks. 


ALL-IN-1 is the world's leading integrated 
office system and the only product with which 
Digital has a greater market share than IBM. 

On October 10, we unveiled ALL-IN-1 Phase 
Il — part of the fifth instalment of the NAS* 
announcements, focusing on our Office 
Strategy for the 90's. 

“This strategy continues to respond to 
market requirements as we have in the past,” 
says Office Information Systems Marketing 
Manager Candace Parks. “As organisations are 
moving away from the hard-and-fast 
hierarchical structures, there is an increased 
need for people to be able to work together 
in groups. 

“Studies have shown,” Candace continues, 
“that most workgroups are cross-functional 
and ever-changing. In addition, individuals in 
these groups, in most cases, already have a 
desktop device which they have selected to 
increase their individual productivity and 
these devices vary within logical workgroups. 

“Being built on NAS, ALL-IN-1 Phase II 
allows customers to easily integrate their 
* NAS, announced in January 1988, provides common 
applications access, communications and information and 


resource sharing across multiple systems, both Digital's and 
other vendors’ 
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present desktop devices, such as terminals, 
PCs and workstations — Digital’s or other 
vendors’ — without going through an 
expensive migration process. 

“It has become part of a family of products 
as well as being the fully integrated office 
system which has captured 45% of the world- 
wide market.” 

The reaction from independent consultants 
and customers has been very positive. IDC 
wrote, in its Integrated Business Systems IOS 
Bulletin, “The IBM pronouncements speak to 
a single vision requiring a commitment to 
proprietary standards, while ALL-IN-1 
embraces a more democratic approach to end: 
user rights in the office environment. 

“In terms of new utilities and associated 
capabilities ... Digital chose to focus on group 
productivity, with a new core Group 
Conferencing facility. IBM, on the other hand, 
remains concemed with individual 
productivity...” 

Says Candace, “ALL-IN-1 Phase II positions 
Digital as the only vendor that can deliver 
today products which allow groups of any 
size, regardless of geographies, to work 
together effectively and therefore further 
increase the overall effectiveness of the 
organisation across multiple hardware and 
software platforms.” 0 


Career 
Milestones 





Congratulations to the following Digits who are 
celebrating a total of 65 years’ service to the 
company this month: 


Ten-Year Recipient 
Wayne Bennett, NZO Logistics 


Five-Year Recipients 
Greg Bourke, SNO Personnel 


Paul Fowler, SNO SWS 
Lynne Dowling, SNA CSS 
Gregory Gafiney, BBO FS 
Julie Ironside, SNM SWS 
Jeff Parker, CAO SWS 

Stuart Zorbas, SND SWS 
Greg Harrison, SNM Sales 
Lesley Amorico, ADO FS 
David Price, ADO FS 
Wayne Douglas, ADO FS 0 





How do you stop printing once it 
e has started? 


You have to be quick to use this but 

you can press Ctrl and C 
simultaneously. If you have stopped the 
printing, ALL-IN-1 gives a message saying 
“Activity stopped by User Request”. You have 
to press Ctrl/C before you get a message on 
the screen that the document has printed. 

In the next release of ALL-IN-1 (V2.4 which 
will be available next year) users will be able 
to manage their print queues very easily. An 
index will be provided so that the user can 
select a print job, delete it, edit the attributes 
of the job (queue, priority, page etc) and re- 
queue documents. 


When filing a mail message that 
e has two or more attachments, 
can I file the two together or do I have 
to file them separately? 


If you use the FA (File Attachment) 

option, you do have to file them 
separately. A way around this is to create a 
new document and whilst in the editor Press 
GOLD and G (GOLD Get). Then select the 
option DOC (Get a DOCument from your file 
cabinet), ALL-IN-1 will then prompt for the 
document name. Now just type in the name of 
the document from your READ folder. This 
procedure will bring in the document in its 
entirety no matter how many attachments 
there are. You can then edit the document. 0 


Santa Buys into the New A 
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There'll be a sight to be seen this Christmas 
Eve, sO stay up and watch. You'll have to see 
to believe. 


Santa's chucked in his old sleigh full of loot, 
sacked his reindeer and tossed out his red 
suit. 


He gave the elves the flick, called up Am Ex. 
Now he has heaps of credit. Blow the 
expense! 


He's BUYING this year's pressies, and that's 
smart (even if your gifts will come from 
Woolies or K-Mart). 


You see, he'd fallen behind the rest of the 
nation with his home-made toys and deer for 
transportation. 


So forget Rudolf and don’t leave fruit or barley 


cuz this year Father Christmas is ridin’ a 
Harley! 


Yep, he's a bikie now and it’s a whole new 
racket. It even says “Big Bad Nick” on his 
black leather jacket! 


A Sobering 
to be Jolly 





The festive season is a time of celebration, a 
time of partying and, unfortunately, a time of 
excessiveness for some. 

Last year some 37% of fatalities on 
Australian roads and over 50% of deaths on 
New Zealand roads were alcohol-related and 
the greater percentage of those occured over 
the festive season. 


You can look after yourself and your friends 


during this time by understanding how 
alcohol affects the body. 


Fact: Your blood alcohol content 
(BAC) begins to rise as soon as 
drinking starts and reaches its 
maximum 20 to 60 minutes 
after drinking stops. 

Fact: Each extra standard drink will 
further increase your BAC by 
about .015, 

Fact: The BAC falls by .015 in one 
hour providing no further 
alcohol is drunk. 

Fact: Eating while drinking helps 
because the alcohol is not 
absorbed into the blood stream 
as quickly. 

Fact: People who drink coffee 
believing it will sober them up 
are actually likely to be more 





As for Mrs Claus, well she's now his “Old 
Lady”. Together in leather they look real cool 
and shady! 


He's poppin’ rooftop wheelies and ringin’ his 
chimes, Rapt to the max that he’s caught up 
with the times. 


His chopper is LOUD and has a silver sissy SO stay awake Christmas Eve and you'll see 
bar. And for the Old Lady, Santa bought her a what you like — a new-age Santa on a shiny 
sidecar. chrome motorbike! 


They look mega-hot, cruising ‘round town And when he stops by (that’s if you haven't 
with their boom box blastin’ — really gettin’ been naughty), you'll hear him cry: “Ho Ho 
down. Ho! Man, let's party!" J 


Look at the Season 
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dangerous on the road as the 
coffee will make them feel 
more alert, but their judgement, 
vision, hearing, concentration, 


not cure a hangover. Only rest, 
healthy food, plenty of water 
and remaining sober will fix 
that throbbing head. 


co-ordination and muscular Fact: Many insurance companies will 
activity will remain impaired. not cover you for a car accident 

Fact: Coffee, raw eggs, oysters, chilli — whether your fault or not — 
peppers, orange juice, vitamin if you are over the legal BAC 
tablets, amphetamines, “hair of limit. 0 


the dog” and cold showers will 
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SNL PROJECT MANAGER BRUCE CARPENTER 


will go to any lengths to satisfy bis customers 
— but did he have to give bis daughter away? 

Well, it was what Fiona — a temp with the 
CS Quality Assurance group — wanted and 
the fact that the groom, Paul Wilson, is the 
computer operator who recently appeared in 
the Samuel Taylor news sheet displaying and 
talking about their new Digital system, was 
really by the by. 

It was certainly an event that attracted 
media attention, thanks to the procession of 
historic cars that ferried the bridal party of 12 
from Macquarie Baptist Church to the 
reception at Curzon Hall. Bruce is the 
president of the Humber Car Club of Australia 
and says it was the first time in the club’s 
history that so many of the cars bad been used 
at one time. 


Rhodes 
Relocation 
VAX Notes 


Conference 
= S| 


The Rhodes Relocation Committee has set 
up a RHODES RELOCATION VAX notes 
conference. To add the RELOCATION 
notes file to your notebook, do the 
following from DCL — normally the $ sign 
— type: 


NOTES 
ADD ENT SNOCO1::RELOCATION, then 
control-z. 


You should add the conference only once. 

The notes conference can now be 
accessed from DCL — normally the $ sign 
— by typing: 


NOTES 
OPEN RELOCATION © 


Last September the Wollongong (WGO) 
Customer Service Unit lost two of its six- 


member team. Stephen Cooper, CS Engineer, 
had been with the unit for five years and 
relocated to Perth as Support Engineer. Hugh 
John Wingate, Unit Manager, who had been 
with the unit for nine years, has taken up the 
position of WGO Sales Representative. They 
are both missed by the remaining team, by 
their many loyal customers and by all in the 
Wollongong office, though perhaps one 
aspect of their disappearance won't phase the 
WGO secretaries. 

Stephen, while he is still in the settling in 
stage, already has had a major disappointment 
in Perth. “Nobody will make me a cup of tea 
here,” Stephen told the old gang back in 
WGO. Hugh-John has apparently come across 
a similar problem in his new role. Never mind 
boys — life wasn’t meant to be easy! 


Jim Hutton, Terminals and Accessories 
Marketing Manager, has reported an amazing 
coincidence. The figures for the Accessories & 
Supplies certs for FY89 week ended 14 
October and FY90 week ended 13 October 
were both $US126,100 — exactly the same. 

Jim’s comments: “That's a lot of monitor 
arms, ribbons & toner!” 


Next time you bump into SNL Repair Centre 
Manager Con Tambassis don’t bother asking 
how he is, Just smile sympathetically, maybe 
give him a word of encouragement and 
understand that the man is exhausted. 

Now that his wife Helen and their four 
babies are home (see story last issue), feeding 
the quads through the night means that sleep 
has become just a fond memory! 

Still, the babies are all doing well and 
growing quickly. Government assistance has 
been provided in the form of a nurse some 
mornings and limited financial aid has been 
promised. 

Their local Multiple Birth Association group 
has organised for donations of the expensive 
items: Mead Johnson has delivered a large 
quantity of the special high-protein formula 
the babies need; Johnson and Johnson 
dropped over a carton of 1000 disposable 
nappies; and Milton came to the fore with 
sterilising equipment 

The bills are also rolling in. Hospital 
expenses so far have reached some $A25,500 ggg? 
and daily Con stares at requests for thousands 
of dollars for various doctors’ services. As we 
said, if you're talking to Con, just give a word 
of encouragement and smile sympathetically! 





a3 
WE'RE A SOCIAL LOT! At left, the emptiness of 
the “jobs vacant” notice board is stark contrast 
to the “social” bulletin board on the right 
(personal items for sale, Social Club events 
and the like). When this photograph was taken 
at SNO a few weeks back, the solitary sign of 
the times was advertising a vacancy in 
Customer Services — outside the metropolitan 
area and without relocation assistance. Times 
they are a’changing 
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MEO Account Development Representative 
Colin Johanson and his wife Nanette are all a- 
goo with the arrival of a new little Johanson 
— baby Stefan. Congatulations! 


x * 


Everywhere you look these days, the industry 

buzzword is CASE (Computer Aided Software 

Engineering). It seems that if you don’t have 

CASE tools you're nowhere! Suddenly, 

mundane products that have been in use for 

years have been re-born — they have become 

CASE tools. Here are a few recently discovered 

by CAO CASE Specialist Keith Anderson: 

— Hard CASE: Difficult to manage, but 
very sturdy. 

— Suit CASE; Accomodates large 
databases comfortably. 

— Packing CASE: Rough looking, but 
rugged. 

— Book CASE: Facilitates easy data access. 

— Brief CASE: For the smaller database 
organisation. 

— _ Just-in-CASE: Comes complete with 
pen and paper. 

—  En-CASE; Another company’s product, 
shipped in concrete for easy disposal. 


xe 


During our interview with Regional Security 
Manager Geoff Dove (see page 10), we 
couldn't help but notice that his desk top was 
covered with files and reports. So, does he 
practice what he preaches — that is, if he had 
go to the loo or get a cup of coffee, would he 
clear the items from his desk, lock up 
particularly confidential material and turn 
other sensitive materials face down? “No,* 
Geoff admitted, “because they're not 
classified!” We should've guessed. 
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There’s more than one tale to be told as a 
result of the fabulous trip to Bermuda by 
Software Excellence Award winners in 
October. 

As we reported in September's Digitalk, 
winners of the award from around the world 
were treated to a five-day repose at the 
Southampton Princess resort in the heart of 
the notorious Bermuda Triangle. Forty 
winners from SPR and their guests attended, a 
big increase on the 13 spots won by SPR 
Digits last year. 

Back to the tales: 

Undaunted by the reputation of the 
Triangle, Mike O'Farrell (SNO) and his wife 
Kerrie went snorkelling six kilometres off- 
shore. That may not be brave in itself, but on 
Friday the Thirteenth? 

* Candace Parks (SNO) was staying in Room 
666 (Revelations “mark of the beast”) and, 
although scheduled to go sailing on Black 
Friday, decided that the omens were not all 
that favourable. Her story: “It wasn't really 
suitable weather for sailing.” 

* As usual, SPR’s delegation may have been 
small among the total 900 attendees but, again 
as usual, it was highly visible and audible — 
nowhere moreso than at the fancy dress night 
based on a pirate theme from Bermuda’s past. 
* One person to take the pirate message to 
heart was Chris O'Reily (MEO), who 
“liberated” a motorbike that had been hired 
by, of all people, the world-wide boss of SWS, 
Don Busiek, VP, Systems Integration and 
Professional Services. Chris eventually realised 
he had the wrong bike (though his key fitted), 
but by that time the bike had been reported 
stolen, In this way, Australia became the only 
country singled out for special mention — 
(“What do you expect from a penal colony?”) 
— in Don's address at the formal closing 
dinner, 
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Only days after we announced our move into 
the mainframe market with the release of the 
VAX 9000 series (see story page 4), we sold 
two of the high-end VAX 9000 model 410 
systems to ComputAsia Ltd., the computer: 
services arm of Hong Kong Telecom 
munications Lid., in a deal estimated to be 
worth $US10 million. That's fast work! 


x * * 


Sales Programs have instigated an awards 
system for CS Engineers who provide sales 
leads of over $A1,000. Marianne Starkey, 
Specialist Salesforce Program Manager, told us 
at the time of writing, that two CS engineers 
have so far received the dinner-for-two-award: 
CAO’s John Brown for a $420,600 lead and 
NLO's Bob Smith for his lead resulting in a 
sale of $420,042. Congratulations to both 
Digits. 
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National and international air couriers TNT are 
giving good service to Digital, and getting it in 
return. Here’s a “Good-on-ya" to Distribution 
Operations Manager (SNL) Geoff Allmark, 
who made possible a story about Digital’s 
working relationship with TNT in the courier’s 
latest Service Update magazine. 

A succinct piece entitled “Digital Maintains 
Parts Flow” tells how TNT's service makes 
Digital's job of satisfying customers easier. 
“Because TNT Air Couriers have been flying 
thoughout the (airline) dispute and has 
scheduled extra services, it has been more or 
less business-as-usual for our Customer 
Services section,” Geoff said. He'd know, 
because he’s the man on the other side of the 
fence, responsible for things like 
uninterrputed 9:00am deliveries and same-day 
spares — dispute or no dispute. Thanks Geoff, 
for a bit of “everyone wins” public relations! 
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THE SPR WINNERS OF the Software Excellence Awards gathered with their partners 


at the Southampton Princess resort. 


NZ Hits the Big Time 


New Zealand's new Country 
Manager Nick Bessey gives 
Digitalk the low-down on his plans 
for the company’s future. 


Gurus, Zealots and 
Network Knowledge 


A report on this year’s Network 
University event. 


Desktop Dilligence 


Salespeople bone up on what's 
new in workstations. | 


Rock and Roll — 
Earthquake Style 

How Digital fared in the San 
Francisco quake and the role we 
played in aiding victims. 


1 0 Guarding Our Goods 
The first in a series of articles 
about security — taking a look at 
what's valuable to Digital and how 
we Can protect it. 


1 3 Revving Up the Pace: 
Part Il 
Continuing our profile on Systems 
Logistic's radical project — On 
Time Delivery. 


1 6 Number One Goes Into 
Phase Two 
ALL-IN-1, already the leading 
office information system in the 


world, ups the ante by entering 
Phase 2.0 
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Special contributors to this issue: Eric Courtney, 
Nicole Smith, Michael Banham, Candace Parks. 
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All contributions are welcomed. 
Please send photographs, 
stories and suggestions to: 
Digitalk, SNO 10/1. 

Tel: (02) 412 5268/5725 
Fax: (02) 412 5316 











Digi-Pet Competition 





Some say it’s a dog's life, but we bet there are a 
few cats, mice, goldfish, birds, or even a couple 
of rabbits out there who would disagree. 

Digitalk challenges you to take the funniest 
photo of your pet — or someone else's pet — 
for our Digi-Pet competition. The prize of 
dinner to the value of $A100 will buy a lot of Pal 
SO get snapping! 


The judge's decision will be final and photos, 


unfortunately, can not be retumed. Send your 
photo attached to the label below with your 
name and location to SNO 10/1 by January 16, 
1990. 
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§) September Winner 


Meanwhile, CS Engineer (SNS) John Conway 

will be out celebrating his luck-ofthe-draw 

winning entry into the maze contest in the 

September issue. Thanks to all the little termites w 
who entered and congratulations to John. 0 








